Fairlington Villages,
A Condominium Association

FACILITIES MANAGER’S REPORT JANUARY 2021

SHUTTER REPLACEMENT:
The Board approved the replacement of 1,600 pairs of shutters in Ward V at the December 2020
meeting. The order for the shutters was placed after the Board approved the project and 1/3 was
received on January 6th. Middledorf Property Services will begin the installation of the shutters on
Wednesday, January 27th on the even side of the 2900 block of S. Buchanan Street.
ROTTEN WOOD REPLACEMENT – FY2020 WARD III:
The Board ratified the approval to replace the rotten wood found in Ward III at the December 2020
meeting. This work was previously approved by Unanimous Written Consent on November 12, 2020.
Over 14,000 linear feet of rotten wood are in the process of being replaced by Middledorf Property
Services since Monday, November 30, 2020. As of this report rotten wood has been replaced on the
even side of the 2800 block of S. Abingdon Street, the odd side of the 4700 block of S. 29th Street and
the contractor is currently working on the odd side of the 2800 block of S. Buchanan Street.
BACK YARDS FENCING REPLACEMENT PROJECT:
The Board of Directors approved at the March 2020 meeting to contract with Long Fence for the pilot
and Phase 1 of this project, which includes Ward I. Long Fence completed the pilot on May 1, 2020.
Management requested additional funds for Phase 1 of this project, that the Board approved at the June
2020 meeting.
Long Fence has indicated that during a recent conversation with the mill they discussed in detail how
the lumber industry has been affected by COVID-19 and how that has affected both the price of
material and the ability of the mills to supply that material. The summary is that COVID-19 has
disrupted the lumber industry (specifically Western Red Cedar) with an increase in demand for home
improvement projects and a decrease in supply/mills. Pre-COVID-19 it was as simple as submitting a
purchase order and then the mill would just provide the agreed quantity at the agreed price.
Clear, knot-free, high-quality cedar that they are collecting for our fence project adds additional
uncertainty to how quickly they can collect the material. Out of each lot of trees, they cannot predict
how much clear lumber they can accumulate. In addition to COVID-19, they have not been lucky on
this front, which has resulted in the recent slowdown in supply for this project. The mill has not been
producing high quality pickets at the rate they were hoping.
Thus far, the mill has not been able to provide LF any updates about how long it is going to take to
collect the remainder. LF only finds out what has been collected when a truckload is ready to head to
Fairlington.
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As of today, 129 fences have been installed and 15 more should be completed by the end of next week,
giving us a total of 144 new fences. In phase 1 we have 190 fences for replacement. For the
remaining 46 fences, LF expects to receive 5,000 pickets in the next 3 weeks, enough to complete 24
fences. The remaining pickets for the last 22 fences hopefully will get here in late February to
complete phase 1 in mid-March.
A spreadsheet is attached with details.
SLATE ROOF PREVENTIVE MAINTENANCE:
The Board approved the Preventive Maintenance for slate roofs in Wards I and II at the September
2020 meeting. Northern Virginia Roofing started the work in Ward II on October 28, 2020 and it was
completed on December 18, 2020. Ward I began on Monday, January 11th. As of this report, 35 roofs
have been completed in Ward II of a total of 61.
The Preventive Maintenance work includes replacing broken slates, removing deteriorated caulking,
applying new sealant, and painting chimney and wall flashing on 120 roofs. During this process, roofs
will also be rated to determine their condition. This information will be used to establish the priority
for roof replacements next spring.
MASONRY REPAIR PROJECT – PHASE 6:
The Board approved this work at the February 2020 meeting. American Restoration started work on
August 17, 2020 and it was completed on January 8th. We had a total of 38 addresses that included
eight flat roofs, 27 porches and 10 chimneys. A spreadsheet is attached with details.
BATHROOM CONSTRUCTION TO SERVE THE TOT LOT AND THE MAIN TENNIS
COURTS:
The Board approved this project at the December meeting and American Restoration is scheduled to
start the work in late February. The opening of this new facility will be on hold depending on how the
Covid-19 pandemic evolves.
SEWER LINES:
Between December 7, 2020 and January 15th, seventeen basements were flooded with sewage. Except
for one, all the back-ups were caused by items that were improperly disposed of by residents through
the sewer line. These back-ups have cost the Association $56,000.00 so far for cleaning services,
plumbing services and restoration of the affected units. A memorandum notifying these residents was
delivered immediately after the back-ups occurred, including non-residents owners. Despite several
articles that have been posted in the Newsletter in the last few months, residents continue to
improperly use the sewer lines. A flyer that will be delivered to the entire Community is on the works
and an article will be posted once again in the February Newsletter.
A spreadsheet is attached with details available as of this report.
WATER LEAKS:
We had three water leaks that were reported in January. Two of them were the responsibility of the
Association and one is still under investigation.
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FALL GUTTERS AND FLAT ROOFS CLEANING:
All the gutters in the townhomes and multi-unit buildings have been cleaned as of this writing,
including the 91 flat roofs.
WORK ORDERS:
We achieved 93.2% completion rate on work orders generated during the week ending on January 23.
A copy of the work order tally report is attached. On the same report, you can see that we have 24
older work orders that are still open.

Respectfully submitted,

Miguel F. Gálvez
Facilities Manager

January 25, 2021
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