
NEW BUSINESS F

FAIRLINGTON VILLAGES, A CONDOMINIUM ASSOCIATION
GENERAL RESOLUTION NO. GR 03/03/21

PITCHED ROOFS REPLACEMENT FY2021

WHEREAS, Virginia Code Title 55.1, Section 1956(B) allows the Board of Directors to exercise
power assigned to the "unit owners’ association" by the Act, to the extent permitted by the By-
Laws of the Unit Owners Association;

WHEREAS, Article III, Section 2, of the By-Laws assigns the Board of Directors with "all of the
powers and duties necessary for the administration of the affairs of the Condominium," and further
states that the Board may do all such acts and things as are not by the Act or by the By-Laws
directed to be exercised and done by the Unit Owners Association;

WHEREAS, Fairlington Villages, A Condominium Association is responsible for maintaining the
common elements, which includes the roofs.

THEREFORE, BE IT RESOLVED, that the Board of Directors authorizes Management to contract
with Northern Virginia Roofing for the FY2021 roof replacements, in accordance with the attached
recommendation and proposal, at a total cost of $248,300.00. The Calendar of Reserves
Expenditures includes $381,000.00 for this purpose in FY2021 and all the funds are available.

To be charged to account #3700 (Roofs)

ATTEST:
_____________________________ ______________________________
Secretary President

Date  ________________________ Date  _________________________

Moved by ____________________ Second by _____________________

VOTE  ______________________ Approved  (   ) Disapproved  (   )
Submitted by:  Management

Roll Call:

Alvord, Melanie ___________  Auston, Jessica____________Brown, Philip ___________
Dies, Andrea____________   Placek, Terry ____________  Reem, Harold___________
Stollof, Edward____________  Straub, Lawrence ___________ Wasowski, Anne __________





Fairlington Villages,
A Condominium Association

M E M O R A N D U M

TO: Board of Directors

FROM: Miguel F. Galvez
Facilities Manager

REF: Pitched Roofs Replacement Program FY2021

DATE: February 24, 2021

In 1994 an Ad Hoc Committee provided the Board with a report on the replacement of the
pitched roofs.  All the pitched roofs were inspected, assigned a condition code (a rating of #1
through #4, with #4 being the worst condition), and a long-term replacement schedule was
established.  Every year the condition of the slate roofs in two Wards is updated as part of the
Preventive Maintenance Program and the Replacement Schedule is adjusted accordingly.  As
part of the Roof Replacement Program, guidelines were determined for the colors of slate to be
used on various building types. The 3-story (six-unit) buildings were to receive Buckingham
dark gray or Vermont black. The other buildings were to receive Vermont Slate in one of the
following colors:

¶ Semi-weathering gray-green
¶ Royal purple
¶ Unfading mottled green and purple

After Ben Kenney, the Association’s pitched roof contractor for 13 years, closed his business in
2006, we bid the roof replacements.  The contract was awarded to Northeast Contracting in 2007
and 2008.  In 2009, after a bidding process, we switched to Northern Virginia Roofing. The
contract was bid twice since then. In 2018, we solicited a bid from another contractor, Lincoln
Hancock LLC, but it declined to send us an estimate after reviewing our specifications. It is
extremely difficult to find a roofing contractor that is qualified to do slate roofs in this area.

We have had a very good experience with Northern Virginia Roofing during these years and we
are very pleased with their work.

One of the roofs to be replaced this year (3026-3034 S. Buchanan Street) is listed as an asbestos
roof.  This is the last of 12 asbestos roofs that we had in the Community. We took a sample of
the roof tiles and sent it to EMSL Analytical, Inc., for testing.  The test results came back
positive for asbestos; the tiles contain 25% Chrysotile Asbestos, much higher than the regulated
amount of 1%.  The removal of the current tiles will require a Certified Asbestos Contractor that
will be hired directly by Northern Virginia Roofing.  Prior to removing the asbestos tiles,



Management and the contractor will inspect the five affected attics so that they can be prepared
according to the recommendations provided by Hillman Consulting who wrote the scope of work
for the abatement process. The cost of replacing the roofs with asbestos tiles is 40% higher than
a regular slate roof due to the requirement of using a Certified Contractor to remove the asbestos
tiles and for the abatement of the attics affected. The roof pitch and access to the building are
important factors in the price as well.

The price of slate has gone up 7% compared to last year and labor had a 5% increase.  The
abatement of the asbestos tiles has gone up 6% compared to last year.

As additional information, you will also find as part of this report the following documents:

¶ Synopsis of Slate Roofs by Material and Condition
¶ Pitched Roof Replacement Schedule
¶ Pitched Roof Inventory - Master List
¶ List of Slate Roofs Replaced per year

It is Management’s recommendation that the Board of Directors contract with Northern
Virginia Roofing, for the replacement of the pitched roofs on the FY2021 replacement
schedule in the amount of $248,300.00.  The Calendar of Reserves Expenditures for
FY2021 includes $381,000.00 for this purpose and all the funds are currently available.
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