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FAIRLINGTON VILLAGES, A CONDOMINIUM ASSOCIATION


REVIEW OF THE


TOWN HALL LISTENING SESSION


COMMUNITY CENTER


November 8, 2025
A Community Town Hall Listening Session was conducted to allow units owners an opportunity to provide comments and/or pose questions concerning any aspect of community life at Fairlington Villages.
Melanie Alvord, President of the Board of Directors as well as the Unit Owners’ Association  welcomed the over 30 participants and opened the session at 9:30 a.m. She thanked all participants for their willingness to attend the event and to participate in the communal life of the Association. She introduced Association Treasurer Harry Reem and General Manager Gregory Roby, advising that the three of them were present to answer general questions and in the event of a question which cannot be answered at this session, management would be back in touch with the person who posed the question. A summary of discussion will be provided through Town Square and the website.

Members of the Board of Directors present at the meeting included: Vice President Doug Faherty, Treasurer Harry Reem, and Directors Tony Radich, Donna Volpone, and Karen Olson Weaver,  Members of the Management team present included Gregory Roby, General Manager; Miguel Galvez, Facilities Manager; Oscar Giron, Administrative Manager;  and Office Administrators Oneyda Campos and Victora Gomillion.  Ms. Alvord noted the Board is comprised of nine Directors -- one elected from each of six Wards to recognize the geographical diversity of the community and three At-Large. Explaining that each elected Board Member equally represents the best interest of all unit owners she emphasized that unlike elected City or County officials, a Board Member is a fiduciary, responsible for maintaining sound finances, the integrity of the common property, and home values.

Prior to opening the meeting, President Alvord gave a short list of “Fairlington Villages Facts:”

· South and then North Fairlington were built from 1942 through 1944 as the country’s largest defense rental housing community, primarily in concert with construction of the Pentagon (1941-1943), and on the power vested in the president as Commander in Chief under Article II of the Constitution.

· Fairlington Villages is situated on 93 acres and is comprised of 1,703 units spread over six Wards and is home to six pools, twelve tennis courts (two with basketball and four with pickleball availability) and one tot lot located at the Administration building.

· When Fairlington opened to the public all units were rental properties, with monthly rents ranging from $58.50 to $89.50 per month, including all utilities.

· Fairlington owes its name to a combination of Arlington and Fairfax (now City of Alexandria) Counties.

· Conversion to condominiums began in the early 1970s and was completed later that decade.

· The first Fairlington Villages Board of Directors was elected in March of 1978.

· The Fairlington Historic District, which encompasses North and South Fairlington, was placed on the Virginia landmarks Register (19987) and on the national Register of Historic Places (1999) because of the community’s historical and architectural significance.

The floor was then opened to Unit Owners giving speakers an initial opportunity to speak for up to four (4) minutes. Speakers would be recognized in turn until the 11:03 a.m. time of adjournment. Speakers, in order, were:

1) Cheryl Hollins, together with Jennifer Moore who was unable to be present, requested the Board, staff and residents continue to be helpful to Federal Government employees during the current prolonged government closure.

2) Jeff Kost thanked the Board for sponsoring the Listening Session and began his remarks by noting Fairlington Villages is very fortunate to have one day in the week devoted to large item trash pick-up, however the fact is that many residents put large items at the curb on days other than the designated day, which leads to a cluttered and unkempt look to the community. He wondered how this could be remedied. He also gave kudos for the continued information on recycling contained in the North Fairlington News. [President Alvord responded by noting there will be notices in the newsletter and Town Square and Mr. Roby advised the maintenance staff picks up large discarded items left out on days other than the one designated.]

3) Amy Vandenberg suggested Fairlington Villages needs a Recycling Committee separate from the Grounds Committee, and she volunteered to serve.

4) Pat Piper reported he had recently seen a neighbor placing a microwave at the curb and approached the person to say this was not allowed. The person stated they were a renter and did not care about the rules. Mr. Piper asked that there be better communication with landlords to advise them they need to instruct their tenants about the rules and regulations. [Mr. Roby asked that the office be advised of this kind of infraction and interaction so that a rules violation letter can be sent to the owner.]

5) Robin Weinick stated that in conversation with other residents and owners many told her they had lost trust in the Board because of the way Members treat each other and residents during meetings of the Board. She suggested there needs to be a conversation about how members the Board can be more civil toward each other and their interaction with those coming before the Board asking questions or raising concerns. Talking over each other and residents was an example she used to show how the Board can be perceived as not taking opinions or questions with the gravity and professionalism they deserve. She recommended a conversational engagement to try to regulate how Board Members respond to each other and residents in a more professional and civil manner so as not to appear to be argumentative or authoritative. She suggested there be a set of principles and guidelines for how conflict is handled, as well as showing respect to owners and residents. 
6) Karen Olson Weaver stated that Robert’s Rules of Order generally governs conduct at a Board Meeting. This can often appear to be tedious to attendees, as is the fact that unit owners and residents are not permitted to speak or interact with the Board during the monthly business meetings when they would like to helpfully participate. She noted that often, when the Board takes up controversial or complicated issues, Members will interrupt each other and comments can become heated. This type of interaction should be better governed by congeniality rather than confrontation and training in that vein would be helpful.

7) Larry Straub applauded the formation of a committee to investigate revising the community’s By-laws. He gave, as an example of what may need to be rectified, the fact that some units with access to a patio have fencing while others do not, but both pay the same assessment and that assessments be equalized so that those without a back yard pay the same as those who do. President Alvord noted that there is no way for the By-Laws committee to recommend a change in the amount of the assessment paid for a unit as this is governed in the Declaration based upon the original sales/purchase price of the units. 
8) Becky Kilmer asked if the Board could investigate common element bike storage. Former Board Member Anne Wasowski noted that some years ago the Board appointed a special Working Group to consider the possibility of having common element bike storage, but the final conclusion was that a way could not be found to aesthetically incorporate the storage structures into the landscape properly.

9) Cynthia Connors suggested that informational material sent to residents and owners delve deeper into why projects are being performed rather than simply being a notice about where and when. For instance, helping residents to understand the work to renovate a parking lot by relating more detailed information about the various aspects of work like curbing, landscape, material used, etc. She suggested that rather than telling residents what they may or may not do, tell them why they may or may not do those things. 

10) Becky Kilmer asked if there had been any recent discussion about food trucks coming into the community, perhaps once a week, to offer a variety of foods to residents while also building a sense of community.
11) Jeff Kost agreed with having a food truck, noting he was one of the volunteers who helped start the Farmers Market, encouraged everyone to visit the market and enjoy Fairlington Community life.

12) Cheryl Hollins asked the Board to investigate ways in which the noise from exterior HVAC units could be ameliorated to allow those with patios or balcony overlooks to sit outside without the constant distraction of loud and annoying whirring motors.

13) Robin Weinick asked if it would be possible to accommodate residents wishing to use the Community Center for community gatherings like game nights, crafts, workshops, etc., by lowering or eliminating the rental fee for such uses. President Alvord agreed to consider the idea.
14) Susan Finkel asked about the responsibility of the Association, as opposed to the unit owner, for pest control on the exterior of the buildings for mice, wasps, ants, etc. Mr. Galvez asked residents to inform the office if they suspect they’ve located an area on the outside of the buildings where pests may be entering, and a member of his team will attempt to seal those areas with silicone.
15) Hope Wilson asked if, as a unit owner, if it’s possible to obtain a parking pass for the Association’s parking lots even if she does not own a vehicle. President Alvord stated the Board could grant such permission upon request and could consider amending the parking policy to allow for this use.

16) Cynthia Connors asked that management advise maintenance staff that when they are parking on the property for extended periods of time to turn off the vehicle engine. She also suggested that staff not smoke while working on the property.

17) Larry Straub, following up on the question about resident and management responsibility for exterior pest removal, also followed up on a statement made in passing during that conversation by Mr. Roby that Fairlington’s definition of “unit” extended through the outer face of the exterior wall. To Mr. Straub this implied that unit owners might be directly responsible for maintaining those exteriors. Mr. Roby stated the subject came up recently in discussions with legal counsel on the Association’s By-Laws generally, but that although a strict interpretation of the definition of the “unit” at Fairlington Villages might include building exteriors, pursuant to other provisions of the founding and governing documents, there was no question but that it was the Association that was charged with maintaining those exteriors.
Mr. Straub also noted that it was his understanding that when plumbing is shared between units, such as kitchen or baths, the Association has a responsibility to clear blockages rather than the unit owner having to call a plumber.

Donna Volpone asked if the white “trim” surrounding a unit window is maintained by the Association or the owner. Mr. Roby stated that per the governing documents, windows (and their various parts) are owned and maintained by the unit owner.

18) Amy Vandenberg reported that after new carpet was installed in her multi-story building the level of noise appeared to increase. She asked about padding under the new carpet and was advised it was replaced in kind. 
19) Julie Hasler thanked Board Members and volunteers for all the work they do to foster a feeling of community and to maintain good maintenance and proper governance.

20) Lisa Pope reported the Pool Committee is looking into the possibility that pool hours can be adjusted to accommodate various uses like early morning swimming.

21) Mimi Murphy, via email prior to the Town Hall, noted her support for morning exercise lap swim hours and  asked for a brief update on work to rebuild the Administrative Offices and Maintenance Shop following the fire in May. In response Mr, Roby shared that there have also been questions concerning exterior bathroom facilities associated with the office at the community center tennis courts, and  stated he expected the facility will open much sooner than the completion of work on the office building itself, which had been delayed due to Arlington County’s error in issuing permits (now rectified).
22) Lisa Pope spoke about children playing in parking areas and how to educate residents about how to lessen the impact of noise between units.

23) Jeff Kost, asking if there will be changes to the use of gas-powered leaf blowers to help lessen the noise generated by this equipment, was advised by Mr. Roby that Lancaster Landscapes, the landscaping services provider, was on the forward edge implementing battering powered tools and mowers. President Alvord advised that the City of Alexandria voted to ban the use of gas-powered leaf blowers, with the ban beginning sometime in 2026.
24) Cheryl Hollins suggested the Board or management sponsor a tutorial on the use of Town Square and develop a marketing campaign to advance use of this communications tool. She went on to suggest that a period of time be set aside at the end of Board Meetings for those attending to ask questions or make comments concerning business transacted during the meeting.

25) Dana Warnecke asked about the interval for removal of water that pools near the bottom of the stairwells to the dozen or so abandoned boiler rooms throughout the property, to which Mr. Galvez replied “every six months.”
26) Karen McMillian noted  the fact that while she has responsibility for maintaining an outdoor water bib associated with her unit, the person below her actually controls flow of water. 
At 11:00 a.m., with no further questions or comments, President Alvord closed the Town Hall Listening session.
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