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Consider Running for the Board of Directors in 2026

Three of the nine seats on the
Board of Directors will be up for
election at the Fairlington Villages’
Annual Meeting on Wed., March 25,
2026, at 7:30 p.m. in the Commu-
nity Center at 3005 S. Abingdon St.:

v Ward III

v Ward V

V' One At Large position.

The three seats will each be up
for 3-year terms ending in 2029.
The Fairlington Villages Board of
Directors is an all-volunteer body
of nine members who each repre-
sent the entire community with a
designated constituency for pur-
poses of the election: community-
wide (three) and each Ward (six).
Board Directors serve as fiduciaries
for Fairlington Villages, A Condo-
minium.
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Historic Fairlington Villages

The Board typically meets the
first Wednesday of each month at
7 p.m.

CANDIDACY CRITERIA
Candidates must be a unit owner
in Fairlington Villages; current
with condo fee payments; and
except for the At Large seat, own a
unit in the Ward in which they are
running. Candidacy petitions will
be reviewed to confirm eligibility
and certified by the Board at its
Wed., Feb. 4, meeting. Homeown-
ers may obtain election rules at the
Management Office.

For more details on how to
become a candidate or questions
about the election process, con-
tact the Management Office: use
TownSgq, telephone 703-379-1440,

What Does the Board of Directors Do?

Every January, Fairlington Villages
begins the process of inviting unit
owners to run for open seats on the
Board of Directors, to be elected

at the Annual Meeting held at the
end of March. This article provides
information about the Board’s role
and the responsibilities of Board
members.

In accordance with the Virginia
Condominium Act, Fairlington
Villages unit owners are collec-
tively known as the Unit Owners’
Association (“Association”) and
the property as a whole is the
“Condominium.” The Association

By-Laws establish the Board of Di-
rectors as the Association’s execu-
tive body. The nine members of the
Board must be unit owners. The
Board conducts its affairs and has
the authority to make decisions in
all areas except those the By-Laws
reserve to the Association member-
ship — primarily electing Directors
to the Board and amending the
By-Laws.

Directors are elected at the An-
nual Meeting to staggered 3-year
terms ... meaning that, unless a
vacancy has occurred that requires

continued on page 3

HTTPS://APP.TOWNSQ.IO/LOGIN

email office@fairlingtonvillages.
com, or visit 3001 S. Abingdon St.
The Management Office is open
Monday through Friday from 8:30 am.
continued on page 3
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Ringing in a New Year
Management Office closes at noon
on December 31.

Management Office will be closed
and trash will not be picked up on
January 1.

Management Office will be closed
on January 19.

Holiday Tree Recycling
Recycle your holiday trees in 2026:
January 6, January 8, January 13,
and January 15.

Decor Deadline
Year-end holiday decorations are
permitted through January 15.

Parking Decals for 2026
Your vehicle may be towed if your
parking decal is not current.

Happy Holldaze'
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Celebrating the holidays with Fairlington
Villages; see more on page 4.
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Planning Patio Plantings

You may have just finished clear-
ing the leaves out of your enclosed
patio, but it is never too soon to
start planning how to spruce up
your plot of land when
spring comes in a few
months. This is a good
time to review Fairlington
Villages” policy on patio
planting.

There are a few things
to remember and resources to
consult:

e  What is planted in your

patio area inside the fence

is your responsibility to
maintain, or remove — even
if it was planted by previous
owners. The exceptions are a
very few legacy trees in patio
areas that were growing at
the time of the condominium
conversion in the 1970s; all

. l— ;l:r _;I .t e Ay
i

.i'i |

legacy trees are maintained
by the Association. The Man-
agement Office maintains

a roster of its legacy trees if
you have a question.

e The Association has a

4 Landscaping Policy with a
list of recommended trees

v that do well in patio areas

and ones that should be
avoided. Review the list on-
line or scan the QR code.

e If you have ivy or other
vines growing up the build-
ing or fence in your patio
area, they are your respon-
sibility to remove — and
should be removed because
the vines will damage the
brick masonry and wood
fence.

— Rebecca Leet, Grounds Committee
member

PHOTOS BY ANGELA MCNAMARA
You can see an example of a legacy tree on the left and a non-legacy tree is
shown on the right.

Tree in 2015.

FUN FACT: Fairlington Villages hosts a 135-year-old
white oak (Quercus alba) at 3059 S. Abingdon St. that
was recognized as an Arlington County Champion

Resolve to Bag
Your Trash

Disposal of trash into the contain-
ers located around the property is
permitted from 6 a.m. to 10 p.m.,
seven days a week. Be kind to your
neighbors living near the container
locations and follow the rules.

e The trash bins are for
BAGGED household trash
only — do not throw loose
items into the trash bins.

e Do not leave trash items on
the ground near the bins,
which can create a tripping
hazard, block bin access, and
invite rodents.

e If your nearby trash bins are
full, use the 24 /7 trash and
recycling locations behind
the Management Office
near the maintenance yard
just after the intersection of
29th and Abingdon Streets,
toward Abingdon School.

e Items that cannot be bagged,
like furniture, should go out
with bulk/large trash. Bulk
trash is picked up every
Thursday — place bulk/
large items curbside between
3 p.m. Wednesday and 9
a.m. Thursday.

Trash Service and Policy
Enforcement are
discussed in our

Wt Fairlington Villages
el Handbook, see the

m- 2l “Rules” section on
LI page 82 online or
scan this QR code.



See page 9 for our

Calendar
of Events

for 2026

BOARD ROLES

continued from page 1

an out-of-cycle election, there are
three seats up for election each
year. The Condominium has six
subdivisions, or wards.
Owners in each of the six
wards elect one director,
who must own (but need
not reside in) a unit in
that ward. Three At Large
directors may own a

unit in any ward. In the event of a
vacancy, the Board may appoint an
owner until the next Annual Meet-
ing or hold a special election.

The Association has four of-
ficers: President, Vice President,
Treasurer, and Secretary. The
President is the chief executive of-
ficer with all the general powers of
a President of a stock corporation,
including the power to appoint ad-
visory committees. The Treasurer
is responsible for condominium
funds and financial records. After
each Annual Meeting, the first act
of the Board of Directors is to elect
the Association officers. Directors
are volunteers and serve without
compensation.

Common interest communities
like Fairlington Villages, A Condo-
minium, are organized and operate
under the fiduciary “trust” model,
meaning our Board members
have fiduciary responsibilities to
represent the interests of all unit
owners. As fiduciaries, the Board
members are held to the same stan-
dard of care under the law as that
imposed upon trustees managing
assets on behalf of one or more
beneficiaries.

“The fiduciary duty of a con-
dominium board member is a
duty owed to the condominium

The fiduciary duty of a condominium
board member is a duty owed to the
condominium association or trust itself,
and not to any individual or group of
unit owners.

association or trust itself, and not
to any individual or group of unit
owners.”*

Directors and officers have
substantial responsibilities. The
By-Laws require the Association
to indemnify them against any
liability for their actions or good-
faith judgment. The Association
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maintains directors and officers
(D&O) insurance for this purpose.

The Board’s primary responsi-
bilities include: adopting
the annual budget; over-
seeing finances; retaining
the management agent;
approving contracts for
services and supplies;
adopting policies and
rules; and overseeing enforcement.

As a reminder, Board meeting
agendas are posted on TownSgq; a
summary of each Board meeting is
included in the monthly newslet-
ter, archives online; and full Board
minutes may be viewed on request
to the Management Office.

* Ryan R. Severance, attorney at a full-service condominium and real estate law firm. See
Moriarty Bielan and Malloy blog, Dec. 19, 2023, article online, “Condominium Board Member
Fiduciary Duty: An Important Concept, Which Is Not Always Understood.”

RUN FOR THE BOARD

continued from page 1

to 5:30 p.m. and on Saturday from
9 a.m. to 2 p.m., except for the holi-
day dates Jan. 1 and Jan. 19.

CANDIDACY PAPERWORK DUE
JANUARY 30

To run for a Board position, re-
quest a Candidacy Petition from
the Management Office and file it
with 25 signatures of unit owners
from any Ward, by 5 p.m. on Fri.,
Jan. 30, in the Management Office.
Late Petition submissions will not
be considered.

Candidates can submit an op-
tional Candidate Statement by
5 p.m. on Fri., Feb. 6, to the Office.

TWO CANDIDATE FORUMS
Two Candidate Forums are sched-
uled at the Community Center:
Sat., Feb. 21, at 10 a.m. and Wed.,
March 11, at 7 p.m. Residents will
have an opportunity to meet the
candidates and ask questions.

More details on the Candidate
Forums will be provided in our
newsletter next month.
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Activities Around the Village

All activities are held at our Fairlington Villages Community Center, 3005 S. Abingdon St. in Arlington, unless noted otherwise.

Get Cozy with Cards and the
Canasta Club in January
Players of all skill levels are invited
to join the weekly Fairlington
Canasta Club each Wednesday
from 10:30 a.m. to 1:30 p.m. New-
comers are always welcome! Ca-
nasta is a card game where players
or partnerships try to meld groups
of three or more cards.

The Canasta Club will not meet
on Wed., Dec. 31.

Email Mary Ryan at mxryan1024
@gmail.com for details.

Discover the Font of Life with the
Book Club on January 22

Join the Book Club on Thurs., Jan.
22, at 6:30 p.m. to discuss Outlive:
The Science and Art of Longevity by
Dr. Peter Attia with journalist Bill
Gifford. This “manifesto on living
better and longer challenges the
conventional medical thinking on
aging and reveals a new approach
to preventing chronic disease and
extending long-term health.”

Our February book is Natural
Born Charmer by Susan Elizabeth
Phillips, meeting on Feb. 26. This
novel “is for everyone who's ever
thought about leaving their old life
in the dust and never looking back.

New York Times bestselling author
takes us home again . . . and shows
us where love truly lives.”

You do not have to attend every
month to participate. The Book
Club meets regularly on the fourth
Thursday of the month at 6:30 p.m.
unless indicated otherwise. Mark
your calendar for our Book Club
meetings in 2026: Jan. 22, Feb. 26,
March 26, April 23, May 28, June 25,
July 23, Aug. 27, Sept. 24, Oct. 22,
Nov. 19, and Dec. 11.

Visit our “Fairlington Area Book
Readers Group” Facebook page.

If you have questions, email book

club@fairlingtonvillages.com.

Hands Up for January 25 Family-
Friendly Game Night
Get ready, get set, go for Game
Night, scheduled for the last Sun-
day of every month from 5 p.m. to
7 p.m. It is the perfect opportunity
to unplug, socialize, and enjoy
friendly competition with your
neighbors and friends. Whether
you are a seasoned board game
enthusiast, a card pro, or looking
to learn something new, there is a
seat at the table for everyone.

You are encouraged to bring
your favorite game for the night.

Play any of these dates in 2026:
Jan. 25, Feb. 22, March 29, April 26,
May 31, June 28, July 26, Aug. 30,
Sept. 27, Oct. 25, Nov. 29, and Dec. 27.

If you have questions, email

activities@fairlingtonvillages.com.

Save a Football Date: February 8
Three cheers for football, food,
and community spirit! Attend our
Game Day Party on Sun., Feb. 8,
at 6 p.m. Come watch the biggest
game of the year together!

We need volunteers to make
our Game Day Party a winning af-
fair. If you can lend a hand, email

activities@fairlingtonvillages.com.

Fairlington Villages Spreads
Holiday Cheer at Annual Party!
On Dec. 4, a festive spirit was in
the air as over 130 Fairlingtonians
gathered for the Fairlington Villages’
Holiday Party. The evening was

a success, bringing neighbors
together to enjoy seasonal cheer,
delicious food, and great company.
Attendees merrily mingled while
eagerly awaiting the door prize
drawing, during which over 30
prizes were given away!

This seasonal event would not
have been possible without the gen-
erous support of our community’s
extraordinary Holiday Party

continued on page 6

Protos BY Guy LAND

Fairlingtonians ushered in the winter season with neighbors

and nibbles at the Holiday Party.
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Manager’s Corner
Gregory Roby, General Manager, CMCA®, PCAM®

i

It Takes a Fair Village

As with years past, I hope you will join me in a sin-
cere expression of thanks to the volunteers serving on
the Board of Directors, its standing Committees, and
Special Committee on By-Law Amendments, all of
whom remained steadfast in their commitments to the
Association throughout the year.

Thanks also to the Association’s vendors and
contractors who serve up not only the best each year,
but all of whom went the extra mile once again this
holiday season with generous support for the Dec. 4
year-end Holiday Party.

And a Thank You to the entire Fairlington Villages
community for its continuing generosity to the
Marines’ Toys for Tots and the Arlington Food As-
sistance Center collections. Your collective efforts for
yet another year have added up to a sizable donation
to those in need.

Holiday Schedule for the Office and Trash

Please be mindful of these dates:

* Wed,, Dec. 31: New Year’s Eve: Management Of-
fice is open until 12 noon; trash pickup will occur.

e Thurs., Jan. 1: New Year’s Day: Office is closed;
NO Regular trash and Bulk trash pickup — hold
your trash until after 6 a.m. on Fri., Jan. 2.

e Mon,, Jan. 19, Martin Luther King Jr. Day: Office
will be closed; trash pickup will occur.

Note Four Days to Recycle Holiday Trees

Fairlington Villages participates in the tree recycling

program with Arlington County to keep holiday trees

out of the landfill. Please hold your trees until collec-

tion by Capitol Services begins on Tues., Jan. 6. Follow

these easy steps on these four dates:

¢ Place your tree curbside by noon: Tues., Jan. 6;
Thurs., Jan. 8, Tues., Jan 13; and Thurs., Jan 15.
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Management Office

Office Location
Fairlington Villages,
A Condominium
3001 South Abingdon Street
Arlington, Virginia 22206

Hours by Appointment
8:30 a.m. — 5:30 p.m. Monday through Friday
9 am. — 2 p.m. Saturday
Closed Sundays and federal holidays

Communications
Telephone: 703-379-1440
General Info Email: office@fairlingtonvillages.com
TownSq: https:/ /app.townsq.io /login
Website: www.fairlingtonvillages.com

Staff
Gregory Roby General Manager
Miguel Galvez Facilities Manager
Mark Johnson Operations Manager

Oscar Giron
Victoria Gomillion
Oneyda Campos

Administrative Manager
Office Administrator
Office Administrator

Emergency
After Hours Emergency: 703-600-6000

Patrol Service

To contact security duty officer, call 667-278-6736.
If the patrol service does not answet, leave a
message; the officer will return your call. If you
have not received a return call within 10 minutes,
please call again.
Security hours: 8 p.m. — 4 a.m. nightly.

Fairlington Villages Community Center

3005 South Abingdon Street y

e For your tree to be accepted by Arlington County
for recycling, it must be clean of any decoration.

* If you used a bag, remove the bag once you get
the bare tree to the curb.

¢ Ifyoulive in an apartment building, remove
any needles and debris that may drop from the
stairwell and hallways, as they are difficult for the
cleaning crew to remove with their vacuum.

Bag Your Leaves for Bulk Trash Pickup on Thursday
Contracted leaf removal on the property has been
completed for the season; throwing or raking leaves
into the common area is no longer permitted.

If you still have leaves in your yard, you must
bag the leaves and take them to the curb for large/
bulk trash pickup on Thursday. Do not allow exces-
sive leaves and debris to remain on the ground until
spring, because it can kill the grass or provide a home
for rodents.
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The News is published by
Fairlington Villages,
A Condominium

BOARD OF DIRECTORS
President, Ward VI Director
Melanie Alvord
mellie.ward6@comcast.net
Vice President, Ward IV Director
Douglas Faherty
doug.in.wardiv@gmail.com
Secretary, At Large Director
Andrea Dies
multiboard@verizon.net
Treasurer, Ward III Director
Harold Reem 703-845-8659
hnreem@comcast.net
Ward I Director
Anthony Radich
Fairlington_Ward_1@outlook.com
Ward II Director
Donna Volpone
dvolpone@icloud.com

Ward V Director
Philip J. Brown  703-637-9152
PBrownBoard@pjb3.com

At Large Director

Joseph Torres

Fairlington123@yahoo.com
At Large Director

Karen Olson Weaver

karen@olsonweaver.com

COMMITTEE CHAIRS
Activities: Warene Sheridan
activities@fairlingtonvillages.com
Architectural Control: Barbara
Keyser and Sean Keyser
variance@fairlingtonvillages.com
Communications/ Technology:
Carol Bell
comm@fairlingtonvillages.com
Grounds: Angela McNamara and
Jim Ostroff
grounds@fairlingtonvillages.com
Pools: Rosabeth Cuppy
pools@fairlingtonvillages.com
Special Committee on By-Law Amend-
ments: Joe Torres
scoba@fairlingtonvillages.com
Tennis / Pickleball Committee: Julie
Hasler (Tennis), Jeff Vollmer
(Pickleball), and Soleil You (Joint)
tennis@fairlingtonvillages.com

GET SOCIAL WITH US
Join TownSq
Like us on Facebook
Follow @NFairlington

Comments, articles, and letters

are welcome. The deadline for
submissions is the 10th of each month.
Please deliver or email materials to
the Management Office. The editor
reserves the right to edit submissions.

Board Meeting Agenda
Wednesday, January 7, 2026

The Board of Directors will meet on Wed., Jan. 7, at 7 p.m. in the
Community Center at 3005 S. Abingdon St. Unit owners and residents of
Fairlington Villages are welcome and encouraged to attend. Details for
virtual attendance may be confirmed with the Management Office the
week prior to the meeting: email office@fairlingtonvillages.com or call
703-379-1440.

I.  Residents’ Comments (5 minute limit/household)

II. Call to Order

III. Establishment of Quorum

IV.  Approval of Minutes — Dec. 3, 2025

V. Old Business

VI.  New Business

VII. Reports

VIIIL. Other Business

IX. Confirmation of Next Board Meeting — Feb. 4, 2026

X.  Adjournment of Meeting
The full Agenda will be posted at www.fairlingtonvillages.com one week
prior to the Board meeting. The full Agenda and the Board Book are available
for review electronically on TownSq, via email by request at office@
fairlingtonvillages.com, or by appointment at the Association’s
Management Office at 3001 S. Abingdon St. beginning the Thursday prior
to the regular Board meeting.

ACTIVITIES

continued from page 4

Sponsors. We are deeply grateful
for their contributions, which pro-
vided the terrific door prizes and
supported the Party donations. We
also extend our sincere thanks to
the Management Office staff for
their effort and assistance in plan-
ning and executing the celebration.

American Restoration
Auto America Service
Capitol Services

Their dedication ensured a smooth High Sierra Pools

and memorable night for all! Holden & Company
Lancaster Landscapes

Santa Traded his Sleigh for a Fire Lee Design

Truck from Fire Station 9 d Legum & Norman

The Fire Station 9 fire truck roared 3% Long Fence

into our village with Santa in tow. - *Middledorf Property Services

The Dec. 13 Parade included Santa : X

Northern VA Roofing

greeting families, firefighters hand-  £4 < &
ing out candy canes and showing
children gear on the fire truck. ;
Even our four-legged furry friends
enjoyed the outdoor festivity.

Fairlington Citizens Association
(FCA) sponsored the event. Thank
you to FCA, Santa, his firefight-
ing elves, and the volunteers that
made the Parade possible.

A Magical Morning with Santa

for Young Fairlingtonians!

The holiday fun continued in

Fairlington Villages as young

residents had an exceptional
continued on page 7



Board Meeting Highlights
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The Board of Directors held a Regular meeting on Dec. 3, 2025. The following are highlights.

D. Pool Hours and Pool Rules:
Mr. Radich moved the Board
authorize the Pool Hours and Pool
Rules. Passed 7-0.

E. Managed Service Agreement
Renewal — Baer Technology: Mr.
Faherty moved the Board accept
the proposal for renewal of its
proactive Managed Service Agree-
ment with Baer Technology dated
Novw. 24, 2025, for a 12-month term
running Feb. 1, 2026, to Jan. 31,
2027, at a monthly cost of $950 rep-
resenting no monthly increase in
the cost of such services over FY25.
Reactive services will be provided
at an hourly rate of $125 as pro-
vided in the renewal Agreement.
Passed 7-0.

A. Variance Request — 4821 S.
31st St. A-2 — Egress Window: Mr.
Radich moved the Board approve
a variance request to install an
Egress Window in accordance with
the specifications outlined in the
variance request. Passed 7-0.

B. Variance Request — 2921
S. Buchanan St. — Relocation of
HVAC System: Mr. Reem moved
the Board approve a variance
request to relocate their HVAC
unit, in accordance with the speci-
fications outlined in the variance
request. Passed 7-0.

C. Tree Removals: Ms. Weaver
moved the Board authorize Man-
agement to contract with Bright-
View Tree Care for tree removal at
a cost of $8,950. Passed 7-0.

F. Special Meeting of the Board
in Organizational Development
Workshop: Ms. Volpone moved
the Board authorize a Special
Meeting, on a date yet to be deter-
mined, and facilitated by a profes-
sional facilitator with experience
in organizational development
and group dynamics with a focus
on Member interactions with each
other and unit owners and resi-
dents; AND, that among the con-
tract deliverables expected from
the organizational development
facilitator will be a set of Board
Conduct Expectations that can be
formally adopted at a subsequent
meeting. Passed 7-0.

-

It Is Nutty to Forget Your 2026 Parking Decal
Your vehicle is at risk of being towed at your expense if it does not have

a visible valid 2026 parking decal in the shape of an acorn. Stop by the
Management Office to pick up your 2026 parking decal. See our December
\_ 2025 newsletter for complete details.

ACTIVITIES

continued from page 6

opportunity to visit with Santa
Claus and his lively elves on

Dec. 14. The family-friendly Morn-
ing with Santa was a tremendous
hit, filled with cheerful activities
for all. The event featured photos
with Santa, delicious festive treats,
holiday coloring stations, and

a live singer performing classic
Christmas tunes.

This festivity would not have
been so magical without the hard
work and dedication of our fan-
tastic volunteers. A huge thank
you goes out to the many elves

Protos BY Oscar GIRON
Santareturned on December 14 to meet §
more families in Fairlington Villages.

who helped plan, set up, and run
the event: Melanie Alvord, Carol ¥
Bell, BFS, Warene Sheridan, Susan §

Tatum, Anne Wasowski, and an
especially jolly George Straubs.
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Sunday, February 8
Saturday, February 21

Wednesday, March 11
Wednesday, March 25

Saturday, April 4
Friday, April 10

Saturday, May 2
Saturday, May 16
Saturday, May 23

Saturday, June 6

Saturday, July 4
TBD

Friday, September 25

Saturday, October 31

Thursday, December 3

Saturday, December 5

January 2026

No Events Planned

February 2026
Game Day Party
Candidate Forum No. 1
March 2026
Candidate Forum No. 2
Annual Meeting
April 2026
Easter Egg Hunt
Wine & Cheese Party
May 2026
Spring Yard & Plant Sale
Pool 2 Opens
Five Pools Open
June 2026
Summer Kick Off Party
July 2026
4t of July Parade
Mid-Year Budget Review & Discussion
August 2026
No Events Planned
September 2026
Oktoberfest
October 2026
Kid’s Halloween Party

November 2026
No Events Planned
December 2026
Holiday Party

Morning with Santa

6 pm Community Center

10 am Community Center

7 pm Community Center

7:30 pm Community Center

10 — 11 am Community Center

7 pm Community Center

8 am — 12 pm Community Center
Pool 2
Pools 1, 3-6

6 pm Pool 3

9:45 am OId Fire Station

Community Center

6 pm Community Center

6 pm Community Center

7 =9 pm Community Center

10 — 11:30 am Community Center

Fairlington Villages Community Center is located at 3005 S. Abingdon St.
Schedule subject to change * www. FairlingtonVillages.com
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